
A Unique Approach to Recreation and Outfitting 
Along the Schuylkill River



(Re)Turn to the River

• New Strategic Plan in 2017

• Mission
• “To connect residents, visitors and 

communities to the Schuylkill River and the 
Schuylkill River Trail by serving as a catalyst 
for civic engagement and economic 
development in order to foster 
stewardship of the watershed and its 
heritage.”



Events Schuylkill River Sojourn Ride for the River



Programs



History of Outfitters on the Schuylkill



Rec Hub Idea 
and

Feasibility 
Study 



Covid-19



Unique Partner 
Model 



Research & Planning



Purchase and Startup 
of new organization

• April - Green light from Board

• May – Legal setup of organization

• Purchase of inventory and assets

• Hired Director



Structure of 
Take It Outdoors

• LLC with sole member being SRG 
Board of Directors

• Separate Accounting

• Separate Insurance

• Board and Staff Liaison’s



GRAND 
OPENING

June 8, 2020













Overnight Trips



Partnering with Other Organizations 





2020
1,200 

People Served

2021
2,000

People Served



Impact of Covid-19 on Outdoor Recreation

* Explosion of outdoor recreation in 2020

* Continued high numbers in 2021

* SRT use increased over 100%. National stats 

* Outdoor equipment like bicycles and kayaks extremely difficult to
purchase 

* Mixed results related to organized recreation programming

* Proved to be a great time to open Take It Outdoors



Questions???
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